
Elementary School Building Committee

April 5, 2010

6:30 PM   
TOWN BUILDING

                    


Present –Ellen Sturgis, Michael Wood, Greg Irvine, Craig Martin, Stephen Quinn, Lisa D’Alessio, David Korn, Phil Poinelli, Lorraine Finnegan, Paul Griffin.  Lynn Colletti arrived approximately 7pm (noted below).  

1. Ellen volunteered to take the minutes

2. Outreach
The committee reviewed two letters, one a summary of actions regarding the Stone building (attached to the end of minutes as pdf), and one a Q&A version with more detail. Steve moved, and Michael seconded, that the committee submit the summary letter to the Independent. Unanimous (Colletti not present).

A discussion followed on options around the Q&A: should we pay for an ad, or an insert (approx $450), or run it as a two part letter.  We agreed it was inappropriate to use taxpayer funds for an ad, and would submit as a letter.  Lisa will continue to take edits and distribute.  Steve moved, Michael seconded, that the committee authorizes Lisa to submit the Q&A, following edits. Unanimous (Colletti not present).  We also discussed the need for a forum before town meeting, and concluded there was nothing more to say that hasn’t been discussed in the hearing processes (planning board, etc); the moderator will be asked if we can present a rebuttal at town meeting.

3. Vote on HVAC

Paul presented formal language for our vote to accept the proprietary specs for the HVAC system, which was discussed at our previous meeting.  It was noted that a majority of District schools are already using this system, hence Bill Spratt’s particular support for this.  Steve made the motion to accept the recommendation of the Project Manager to direct the Architect to place the HVAC Digital Control System in the Contract documents as a proprietary specification to use Automated Logic Corporation  as the sole sourced product.  Craig seconded.  Unanimous (Colletti not present).

4. Design team update

· 90% drawings: 5 sets delivered.  One to Craig and Michael, disks available.  Extras will be in Craig’s office (he needs more storage!!)
· Phil brought samples of materials: the window insulated panels that are colored as well as the metal panels that are outside the back library entrance and on the west end of the gym.  Craig will get “live” examples to call to discuss durability and maintenance: SMMA has placed them on several buildings, including Lexington and Waltham. (Colletti arrived during this discussion)
· Motion by Steve, seconded by Michael, to accept the window insulated panels and units, and colors. Unanimous.

· Public Safety Team:  Craig met with them and was asked about no parking signs on Hartley Road.  We agreed this is beyond the jurisdiction of the ESBC and should go back to them.
· Rec Commission: need definitive answer on play structure – Ellen will follow up

· Construction sign: Lorraine will send a mockup around.  Need to discuss location
· Stones: right now plans call for removal and disposal by contractor (except those used in the external former gym memorial).
· Stone Wall: question whether we should include work on the retaining wall in front of knoll: committee agreed it should not be included
· Construction docs: need to review with attorney next week: design team and Michael will be at minimum at the meeting
· Prequalifications in process by subcommittee.
· No word from MSBA on our requests
· Will need official vote to go to bid on April 26.    Will have estimates on possible change orders at that time. 
5. Next meeting date   April 26.
· Steve Quinn moved to adjourn at 7:30pm in order for the committee to attend the ZBA hearing.  Craig seconded.  Unanimous.

Respectfully submitted by Ellen Sturgis

